Peel Workforce Development Strategy – Completed Actions 
	SUPPORT – To provide information, assistance and opportunities for partnerships between industries, agencies and individuals



	No.
	Action
	Objectives
	Key Performance Indicator
	Report Reference
	Timeline
	Lead Agency

	S1
	Establish a coordinating

body for implementation of

strategies and actions


	Maintain linkages between providers of

programs and courses


	Body established 


	Section 4.1
	2006
	PDC, DET, Challenger TAFE

	Update 
	Representatives from PDC, DET and Challenger TAFE have developed an executive committee and meet regularly to progress the recommended actions of the Strategy. 
	
	

	S6
	Undertake a statistically

significant survey of

employers to derive labour

turnover


	Determine net replacement rates for

industries and/or occupations in the Peel


	Next iteration of strategy

with improved measure of

replacement rate

requirements for industry


	Section 6.2

Section 6.3.3
	Prior to next

iteration of strategy
	DET / PDC

	Update 
	Research undertaken by PDC. To be reviewed regularly and incorporated into the next iteration of the Strategy.  PDC participating in Regional Spotlights program with ABS which will also address this action. 
	Nov 2007

Nov 2007


	PDC

PDC

	S7
	Undertake a survey to

determine extent of

‘commuting to work’


	Improve measure of returns on local

training provision and labour market

integration into regions outside of the

Peel


	Next iteration of strategy

with improved measure of

local training supply for

local labour market


	Section 6.3.1

Section 6.3.3


	Prior to next

iteration of strategy
	DET / PDC

	Update 
	Research undertaken by PDC. To be reviewed regularly and incorporated into the next iteration of the Strategy.  
	Mar 2008
	DET / PDC

PDC

	S10
	Investigate relocation of

Jandakot Airport project
	To determine likely impact and scope for local employment strategy
	Incorporate airport plans

and impact into strategy
	Section 7.1 
	2006
	City of Mandurah

	Update 
	This action is identified in the Peel Region Priorities 2008/09 & 2009/10 as Local High (Mandurah). City of Mandurah consider this as a priority and will pursue this action. 
	
	

	TRAIN – to ensure that local education provision matches regional demand for skills



	T1
	Expand Building and

Construction to include

higher level training in

supervising and

estimating; wet trades
	Meet current industry demand in

residential and in mining construction


	Establishment of new

courses and enrolments


	Section 6.3

Section 7.2
	2007-2010

	Challenger TAFE

	Update


	· Currently delivering the Diploma of Builders Registration, plus Certificate I Pre Apprenticeships in Carpentry and Joinery and also in Wall and Ceiling Lining in the Peel.  Bricklaying and Tiling plus Mature Ages Brick and Block laying programs are currently run at Rockingham

	Core Business
	

	T2
	Increase effort to award

Diploma/Registration for

builders


	Certification of current labour force 


	Raise proportion of

certified builders in region.
	Section 6.3

Section 7.2
	2010-


	Challenger TAFE

	Update


	· Currently delivering the Diploma of Builders Registration in the Peel
	Core Business
	

	T3
	Increase number of entry

level courses in

Automotive


	Increase enrolments in Automotive, in

which there is a reported undersupply in heavy duty and automotive mechanics) 
	Expansion of courses and

enrolments to match

industry growth


	Section 6.3

Section 7.2
	2007-


	Challenger TAFE

	Update


	· Currently delivering Certificate I in Automotive (Pre Apprentice Mechanical Vehicle Servicing – Light Automotive) in the Peel
	Core Business
	

	T4
	Introduce higher level

training in Aged Care and

Childcare
	Meet growing/ageing population need

and expand scope for single parents to reenter workforce 
	Expansion of courses and

enrolments to match

industry growth
	Section 7.2
	2008-
	Challenger TAFE

	Update


	Aged Care
· Currently delivering Certificates III and IV in Aged Care Work, Certificates III and IV in Disability Work and the Diploma of Community Welfare Work in the Peel
· Challenger TAFE continues to offer the highly successful 'Nursing/Aged Care Combo' in partnership with Murdoch University in the Peel  
Children’s Services

· Currently delivering Certificate III in Children’s Services and the Diploma of Children’s Services in the Peel. 

Teachers Assistant

· Currently delivering Certificate III in Teachers Assistant and Certificate IV in Out of School Hours Care in the Peel
· Preparation for Teacher’s Assistant and Certificate IV in Teacher Assistant(Special Needs) are currently available close by in Rockingham
	Core Business

Core Business

Core Business
	

	T5
	Introduce entry level

training in Metal trades

(fabrication, mechanical)


	Ongoing skills shortage particularly in

manufacturing supply to expanding

mining industry
	Expansion of courses and

enrolments to match

industry growth
	Section 3.4.1

Section 7.2
	2007-


	Challenger TAFE

	T6
	Increase delivery of all

levels in Mining

(metalliferous)


	Meet projected industry demand through local labour pool including through Indigenous employment


	Expansion of courses and

enrolments to match

industry growth and high

local employment levels


	Section 3.4.1

Section 4.2.3

Section 7.2
	2007-


	Challenger TAFE

	Update


	· Metalliferous mining is now on scope.

· Application with Training Accreditation Council to deliver Certificate 2, 3 & 4 in metalliferous mining (processing) 

	
	

	T7
	Increase entry level

training in Retail


	Meet future growth in Retail to service

population and tourism


	Expansion of courses and

enrolments to match

industry growth
	Section 6.2

Section 7.2
	2007-


	Challenger TAFE

	Update


	· Currently delivering in the Peel Certificate I in Customer Service related to the beauty industry.

· Anecdotal evidence would suggest that employers have found it difficult to find employees willing to take on a traineeship 


	
	

	T8
	Introduce higher level

training in Personal

Services (esp. beauty

therapy and hairdressing)
	Meet service needs of growing

population, as well as respond to national skills shortage in these areas


	Expansion of courses and

enrolments to match

industry growth
	Section 7.2
	2008-


	Challenger TAFE

	Update


	· Currently delivering Cert IV in Beauty Therapy in the Peel plus a number of non accredited fee for service beauty programs.
· More than 70 hairdressing apprentices come from Peel (out of 250) so there is an interest in establishing a suitable training salon/clinic located in heart of Mandurah, similar to Cliff Street Clinic in Fremantle but larger in floor area.  Some way off at this point.
	Core Business
	City of Mandurah keen to assist.

	T9
	Introduce Higher level

training in Tourism and

potentially in Hospitality
	Meet needs of expanding tourism sector that is not picked up by new delivery such as the Hospitality Centre of Excellence
	Expansion of courses and

enrolments to match

industry growth


	Section 3.2

Section 3.3.1

Section 4.2.1

Section 6.1
	2008-

	Challenger TAFE

	Update


	· Currently delivering Certificate I and II in Hospitality (Kitchen Operations), Certificate III and IV and Diploma in Hospitality, Certificate III in Hospitality (Commercial Cookery) plus a number of non accredited fee for service hospitality programs

· Currently delivering Certificates III and IV in Tourism (Natural and Cultural Heritage) for Aboriginal students 
	Core Business
	

	T10
	Explore scope for

increased delivery in

Animal Care and Rural

Operations


	Expanding agistment and related services suggest need for more training in this area. Additionally, PDC and Shires of Murray SJ and Boddington recognise opportunity for growth in agriculture
	Survey of new businesses

in field


	Section 3.4.1

Section 6.3.2


	2007-


	Challenger TAFE

	Update


	· Currently delivering Certificate III in Companion Animal Services, and a number of dog training related non accredited fee for service programs in the Peel.

· Currently delivering Certificate II in Rural Operations in the Peel

· 
	Core Business
	

	T11
	Introduce Diploma and

A/Diploma in

Environmental Science

and pathways to this in

science and technical

courses
	To support growth of environmental

management requirements as well as

possible economic niche


	Expansion of courses and

enrolments to match

industry growth
	Section 4.2.1

Section 7.2


	2008-


	Challenger TAFE

	Update


	· There hasn’t been any demand for higher level courses however Cert IV and the Diploma in Environmental Science (Management) is available at the Murdoch campus.
· Currently delivering Certificate II in Sampling and Measurement in the Peel as a pathway to higher qualifications 


	Core Business
	

	T12
	Increase participation rates in job-readiness training (literacy, ESL, targeted access)
	Address low levels of lifelong learning,

disengaged youth and long-term

unemployed
	Participation rates increased
	Section 3.4.2

Section 7.2
	2007-


	Challenger TAFE

	Update


	· Currently delivering in the Peel, Certificate I in New Opportunities for Women, Certificates I, II and III in English as a Second Language, Certificates I, II and III in General Education for Adults, Certificates II ,II and III, in General Education for Young Adults, Certificate I in Work Education for Adults, Certificate I in Wider Opportunities for Work, and Gaining Access to Training and Employment. 
	Core Business
	

	T13
	Monitor demand for

training in aquaculture and

boating services
	Likely growth in these industries in line

with population growth


	Future iteration of

projections modified


	Section 6.3.2 
	2006-
	Challenger TAFE

	Update


	· Boating Services, is a new series of courses that is being offered through skills recognition and collaboration with Mandurah Youth Commitment will continue.

· There has been very little demand for aquaculture.
· Currently delivering Certificate II in Outdoor Recreation in the Peel
	Core Business
	

	ATTRACT – to entice an appropriately skilled labour force to live and work in the region



	A4
	Prioritise the release of

land zoned for industrial

purposes


	To improve the potential for the region to attract industries


	1. Extent of land made

available for industry

2. Number of firms

established on industrial


	Section 4.2.4


	2008-2010


	PDC

	Update


	This action has been identified in the Peel Region Priorities 2008/09 & 2009/10 as Regional High. As the lead agency PDC has established the Peel Industrial Land Group who will continue to pursue this action. 
	
	

	A5
	Continue to develop / grow the Peel Expo to highlight to young people the advantages of the region as a place to live work and recreate


	To increase the proportion of young

people living and working in the region


	1. Expo established on a

biennial basis

2. Number of young people

living in the region


	Section 4.2.4


	2007-2016


	PDC / Challenger TAFE / MYC

	Update


	Mandurah Youth Commitment are committed to hosting an annual employment expo. Challenger TAFE has previously also held an employment expo for young people. 
	Feb 08 

June 08 
	

	A6
	Work with state and

federal agencies to take

advantage of the Skilled

Migrants Regional Scheme


	To increase the number of skilled

migrants who choose to reside in the

region


	Number of newly arrived

skilled migrants who

reside in the Peel


	Section 4.2.3


	2008-2016

	PDC, DET, Challenger TAFE

	Update


	This is the responsibility of the State and Federal Governments and is an ongoing component of their core business. In 2008 135 visas were approved in the Peel
	
	

	A7
	Work with Federal

government to enhance

the number of people

applying for relocation

assistance to the Peel


	To increase the number of appropriately skilled people relocating to the Peel


	Number of people who

successfully apply for

relocation assistance


	Section 4.2.3


	2010


	PDC / Regional Leaders Forum 

	Update


	PDC provides feedback as required, outside of the scope of PDC. 
	
	

	A8
	Provide a central website

for Peel related jobs


	To improve awareness of employment

availability in the region


	Website established and

referrals produced as a

result


	Section 4.2.1

Section 4.2.4

Section 7.1


	2008


	Peel CCI / PDC / Challenger TAFE (Career Connect) / City of Mandurah

	Update


	This action was pursued but was deemed to be no longer required. 
	March 2008
	

	A9
	Commission regular

research to keep abreast

of Peel’s migration

patterns


	To improve stakeholders understanding

and response to regional population

dynamics


	Baseline research

commissioned


	Section 6.3.1 

	2008
	PDC

	Update


	The Peel Development Commission will regularly update this information. PDC participating in Regional Spotlights program with ABS which will also address this action.
	
	PDC Research Officer



	RETAIN – to ensure the existing and future workforce continue to live and work in the region



	R1
	Develop a support program

(e.g. welcoming kit) for

new arrivals including migrants. 


	To enhance the extent to which new

arrivals are able to fit in


	1. Program established

2. Migrant retention rates


	Section 4.2.4

Section 8.2


	2008-2016


	Peel Local Government Authorities / Peel Community Development group (PCDG)

	Update


	All Local Government’s provide a welcome kit to all new residents. Component of LGA core business.  Information on the Peel region also available on the PDC website. 
	
	

	R5
	Lobby for additional state

and federal government

funding for local

recreational and cultural

amenities


	To enhance the appeal of the region for

new residents and improve wellbeing of

the existing community


	Extent of state and federal

government investment of

community infrastructure


	Section 4.2.2 


	2008-2016
	Peel Local Government Authorities, PDC, Department of Sport and Recreation 

	Update


	This action is addressed through the Peel Region Priorities 2008/09 & 2009/10 plan. PDC, LGA and DSR continue to pursue this action through their core business. 
	
	

	R6
	Market the

advantages of local

employment options to

Peel’s young people


	To reduce out-migration rates among local young people


	Number of Peel youth who

find employment in the region


	Section 6.3.1 


	2009
	Mandurah Youth Commitment

	Update


	Achieved through Mandurah Youth Commitment’s annual Peel Expo 
	
	

	R8
	Ensure best planning

practice in the

development of new

subdivisions


	To protect the region’s unique sense of

place and ensure quality subdivisions


	Number of new

subdivision that attain

leading practice industry

awards

(Possibly revise this KPI at a later date)


	Section 4.2.4 


	2012
	Local Government Authorities / PDC / Urban Development Institute of Australia (UDIA) / DSR

	Update


	Water Sensitive Urban Design plan has been implemented successfully in a number of new sub divisions within the City of Mandurah boundaries. 

Core responsibility of all LGA’s. 
	Nov 2007

Jan 2008

March – June  2008
	

	R9
	Develop a regional housing

affordability policy


	To ensure people can afford to live and

work in the Peel


	Regional Plan implemented 
	Section 4.2.2 

	2009
	PDC / LGA’s

	Update


	Housing Affordability Strategy has been developed and the Commonwealth Government has been approached for funding to implement it. PDC is the lead agency and will pursue this action.
	Jan 2008
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